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Hope Cemetery, established in 1790, has been a beautiful and quiet oasis in the center 

of Kennebunk, Maine for over 230 years.   

 

The entire property, owned by Hope Cemetery Corporation, consists of 30 acres 

dedicated to historic gravesites situated in the midst of beautiful specimen trees of many 

varieties. Surrounding the graveyard are an additional 72 acres of woods and meadow 

which have been used by the community for casual walks in nature. In this part were +/- 

2 miles of paths maintained by volunteers for the Cemetery. 

A number of years ago Hope Cemetery Corporation began to realize that the business 

of running a perpetual care cemetery was changing and would need a different 

business model to adjust to the new realities. A number of options were considered 

including selling off the area of woods and meadow for house lots and commercial 

development. There was not much enthusiasm for these options as it would destroy a 

beautiful and unique area. 

The Board of Hope Cemetery Corporation then decided that they would put the land (72 

acres) under a conservation easement and monetize the value of that easement based 

on a market evaluation of the land being sold for commercial or residential 
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development. The Board approached Kennebunk Land Trust and asked if they would 

hold and manage the easement and join in the campaign to raise the money for the 

value of the easement. Kennebunk Land Trust agreed and in concert with a new non-

profit organization, the Friends of Hope Cemetery & Woods, established the Hope 

Woods Conservation Initiative.  

In establishing the Initiative, a management plan was developed which among other 

items included the establishment of a Universally Accessible Trail (UAT). The UAT 

would allow people with mobility issues to enjoy this beautiful natural area in the middle 

of Kennebunk.  

At the successful completion of the Conservation Initiative 

campaign, a plan was drawn up by the Friends of Hope 

Cemetery & Woods (FHCW) specifically for establishment 

of a Universally Accessible Trail (UAT) in Hope Woods. To 

facilitate these plans FCHW retained the consulting 

services of Michael Cooper, who is a local resident and 

has extensive experience in trail design including meeting 

the requirements of the universal accessibility standards of 

the U S Forestry Service. 

Michael assessed the property and laid out an initial route for consideration by FHCW. 

The planned route was tweaked and approved. 

As this initial planning was being accomplished, a parallel effort was initiated to find 

sources of financial support for the project. Grants were applied for from a number of 

sources and FHCW was fortunate to receive significant funds from four organizations: 

Maine Grants and Community Recreation Program, via Federal Highway Administration 

Recreational Trails Program, State of Maine Land for Maine’s Future Fund, Fields Pond 

Conservation Fund and Tommy McNamara Charitable Foundation. 

Once the route of the trail was finalized, a Request for Proposal (RFP) was developed 

under the consulting guidance of Mike Cooper and the project was put out for bid. 

Several companies expressed interest despite the difficulties presented by the Covid 19 
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pandemic. Two bids were received. The lowest bid was presented by Caribou 

Recreation Development LLC (CRD), a local company owned by our consultant, 

Michael Cooper.  

The contract was awarded to CRD and construction was 

commenced on August 17, 2020. The planned finish date of the 

entire project was scheduled for late Spring, 2021. Volunteers 

from FHCW accomplished the initial route clearing and brush 

removal. This volunteer work managed to clear the trail with the 

removal of only one tree, 6 inches in diameter. Early in the 

construction process, it was decided to make the entire surface 

of the trail +/- 6’ wide rather than make periodic pullout areas 

which would widen the trail to allow passing of wheelchairs and other mobility 

equipment. 

As the trail route was cleared of brush and debris, CRD commenced moving in 

equipment to clear the trail of organic materials to provide a 

firm base for the materials which would form the final 

makeup of the trail surface. Volunteers were also used in 

this phase to clear out rocks, roots and other debris along 

the trail. 

Construction proceeded smoothly during the summer and 

early fall but was hampered by a lack of rainfall which 

slowed the compaction of the trail surface materials.  

Once the volunteers were no longer required for labor on the trail 

itself, the volunteers of the Stewardship Committee of FHCW turned 

their efforts toward installing the signage for the trail. The signage for 

the UAT as well as the signage in all of Hope Woods is designed to 

keep all visitors informed as to where they are and where to go 

within the preserve.  
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As mentioned previously, work on the trail surface was hampered somewhat during this 

period due to a lack of rain which delayed fully compressing the trail surface material 

(crushed stone and gravel) so the effort turned toward replanting the sections of the 

earlier trail system which were no longer being used. 

With completion of the placement of the trail materials, attention was directed toward 

improving the entrance road and construction of the parking lot. The entrance road was 

graded and resurfaced with crushed gravel.  

The area of the parking lot was recontoured, graded and 

resurfaced. Provision was made for six parking spaces 

with the space closest to the trailhead designed for van-

accessible, handicapped parking. A wooden fence was 

installed to delineate the parking lot.  

Over the winter (2020-2021) a post and beam kiosk was designed, fabricated and dry-

fitted by Michael Cooper in preparation for installation in the spring. 

The new trail survived the winter and spring thaw in good order. The new kiosk was 

installed and sealed against the weather. This kiosk was 

designed with a center panel for changing news and 

events. One of the side panels is reserved for 

recognizing donors and volunteers who supported the 

conservation of Hope Woods and the installation of the 

Universally Accessible Trail and parking area. The other 

side panel recognizes those organizations that made grants to the project. 

In addition, a number of plantings were done on the site. An 

heirloom apple tree (var. Salome) was planted in the middle of 

the meadow in Hope Woods. The tree was planted in honor of 

the Harrington family and their work in supporting the 

establishment of a collection of 119 heirloom varieties of apple 

trees in Massachusetts. The FHCW also obtained and planted 

a +/- 25’ Liberty Elm tree in the area of the parking lot at Hope 
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Woods. The elm tree is depicted on the seal of the Town of 

Kennebunk. In addition, three (3) American Chestnut trees were 

planted along the fence row at the parking lot. 

On May 14, 2021, the Friends of Hope Cemetery & Woods held a 

ribbon-cutting ceremony in celebration of the opening of the 

Universally Accessible Trail in Hope Woods, which was organized 

in conjunction with the Kennebunk, Kennebunkport, Arundel Chamber of Commerce. 

The ribbon cutting was live streamed on the Chamber’s Facebook page. 

In the short time Hope Woods and the new Universally Accessible Trail have been 

open, it has become a popular destination for locals and visitors alike, including many 

with vision and mobility issues. 

It is truly a “Jewel” in the middle of the Town of Kennebunk! 

ADDITIONAL PROJECT PICTURES  

 

              

 

 

 

 

 

 

       60’ WHITE CEDAR BRIDGE 
          TEAK BENCH ALONG THE UAT  

                        KIOSK AT TRAILHEAD  
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                PARKING LOT, KIOSK, TRAILHEAD  

              TRAIL IN THE WOODS          VAN ACCESSIBLE HANDICAPPED PARKING  


